
Demonstrate consistently ethical and 
compliant business conduct

Overview
Motus strives to be fair, accountable and driven, by complying with rules and regulations, 
operating with the highest levels of integrity and ethics, and ensuring that its business 
practices are non-discriminatory.

To uphold these values, we focus on the 

following key areas:

> Ethics: embedding an ethical culture.

> Regulatory compliance: complying with

laws and regulations across multiple

jurisdictions.

An important driver of Motus’ reputation is 

our ability to ensure compliance within an 

increasingly complex regulatory environment. 

As a business that strives for compliance in all 

areas, our customers are protected and have 

accessible redress when problems occur.

Any breach in compliance, whether material 

or minor, can impact our operations and 

relationships with various stakeholders, 

including banks, Original Equipment 

Manufacturers (OEMs), suppliers, regulators 

and the public.
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Demonstrate consistently ethical and 
compliant business conduct continued

Our opportunities Link to our top risks Our challenges

 > Securing our reputation as a good
corporate citizen to invest in, do
business with and work for – in turn
building stakeholder trust.

 > Our ability to effectively implement
new controls quickly can provide an
advantage in our highly regulated
businesses.

 > Compliance and legal risk: non-
compliance with a wide range of
legislation.

 > A poor economic climate leading to
increased incidents of fraud,
corruption and misconduct, including
by employees.

 > Regulatory changes which create
uncertainty and increase
administration costs.

 > Regulatory pressure to allow new
entrants with lower or no franchise
standards.

Link to strategic pillars Reporting boundary Related content

 > Ensure market leadership. All Motus entities.  > Group strategy – vision, mission and
values (page 5 of the integrated
annual report).

>  Revised a number of policies, including the anti-bribery and corruption, conflict of interest (Group and
bespoke financial services) and treating customers fairly policies. We also developed a debarment policy.

>  Significantly increased the volume of training on financial services products and legislation. All employees
subject to the Financial Sector Conduct Authority’s (FSCA) ‘fit and proper’ requirements have completed the
necessary training and received product accreditation.

>  Finance and Insurance Management Solutions (FAIMS) expanded its compliance team and introduced a
bespoke online audit programme using the DealerNet compliance module, improving the business’ audit
capability. FAIMS now audits the sales transaction files across the Motus dealership network.

>  Embarked on a 12-month programme to improve our cybersecurity and data protection arrangements.

2019 HIGHLIGHTS
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Ethics

Our leadership is responsible for driving an ethical culture. An independent non-executive director chairs the 
social, ethics and sustainability board committee, which oversees the management and reporting of social, 
environmental and ethics issues. 

Our priority is to continually embed a strong culture of ethics and integrity, supported by our code of ethics and 
governance standards, ongoing engagement at business and Group level and ethics training.

Our approach

Code of ethics
Our code of ethics defines what integrity 
means for Motus – always acting with 
honesty, fairness and transparency and 
respecting each other, our customers and 
the communities in which we operate. It 
explains our values and covers compliance, 
fostering an inclusive and fair workplace, 
respect for human rights, anti-bribery and 
corruption, the handling of confidential 
information and company property, insider 
trading, fair competition and health and 
safety. It also provides guidance on the 
acceptance of gifts and hospitality and 
avoiding conflicts of interest. 

Employees are responsible for exercising 
good judgement and obtaining further 
guidance on appropriate business conduct, 
when needed. All employees have access 
to the code, either electronically or as a 
printed booklet, and all new employees are 
given a copy of the code when employed.

Whistle-blowing hotline
Independent service providers operate our 
whistle-blowing hotline, and stakeholders 
are able to anonymously report their 
concerns. The hotline’s details are easily 
accessible and it is compulsory for our 
dealerships to display tip-off posters 
that provide information on the hotline. 
Retaliation against whistle-blowers is not 
tolerated. 

Senior management or external parties 
thoroughly investigate all instances of 
alleged misconduct or discrimination 
reported to management or received 
through the whistle-blowing hotline.

OUR VALUES

>  Be fair and accountable.

>  Be driven and ensure that we operate in an environmentally friendly
and responsible manner.

>  Comply with rules and regulations.

>  Operate with the highest levels of integrity and ethics.

>  Ensure business practices are not discriminatory.

OUR ETHICAL PROMISES

Nothing but the truth 
>  Create an environment where honesty and accountability flourish

and compliance is a central focus.

>  A commitment across Motus to maintain the highest ethical
standards in all business dealings.

Everyone, everywhere 
>  Every employee representing or working for Motus is expected to

follow the code of ethics at all times.

>  All persons, including service providers, sub-contractors and
business partners, are required to act consistently with the code of
ethics when acting on Motus’ behalf.

Higher standards for managers 
>  All managers have additional responsibilities to create an open

environment in which employees feel comfortable to ask questions,
raise concerns and report misconduct.

>  Leaders with behavioural integrity are valued and promoted.

FTSE4Good Index Series (June)
Overall score 4,2 out of five.

> Environmental score: 3,6.

> Social score: 4,1.

> Governance score: 5,0.
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Ethics continued

Looking forward we will:

>  Continue to embed a strong
ethical culture.

Human rights
We adhere to the principles embodied 
in the Universal Declaration of Human 
Rights, the South African Constitution and 
the International Labour Organization’s 
Declaration on Fundamental Principles and 

Rights at Work. Our assessments indicate 
that there are no instances of material 
risk relating to freedom of association or 
collective bargaining, child labour, or forced 
or compulsory labour within Motus. 

2019 PROGRESS

The social, ethics and sustainability committee paid particular 
attention to enhancing its understanding of how issues reported 
through the whistle-blowing hotline are investigated. Businesses are 
now required to report on management’s response and the action 
taken for every tip-off received, which will ensure that all tip-offs are 
appropriately investigated and finalised. Another key area of focus 
was how the code of ethics was being implemented across the 
Group and whether it was achieving the desired impact. 

Worked to clarify the roles and responsibilities of the human 
resources, risk management, compliance and internal audit functions 
in assisting to manage ethics and identify possible ethical breaches 
using people practices, audit reviews, risk assessments and 
compliance monitoring.

The audit and risk committee approved the revised Group anti-
bribery and corruption and conflict of interest policies. The policies 
are applicable to all employees, and the Chief Executive Officer of 
each division is responsible for their implementation and developing 
customised awareness and training programmes. In South Africa, 
we also revised conflict of interest policies relating to the financial 
services businesses and the treating customers fairly policy, and 
introduced a new debarment policy.

Continued to implement strong controls to guard against unethical 
business conduct, including regular financial reconciliation reviews, 
credit checks and vehicle release procedures. 

In the supply chain, we will not hesitate to 
terminate agreements and relationships 
that contravene international human rights 
standards. 
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Regulatory compliance

We must manage a complex range of legislation, covering consumer protection, competition law, second-hand 
goods, data privacy, anti-money laundering, market access, treating customers fairly, health and safety, product 
responsibility, labour relations, employment equity and transformation, as well as an increasingly complex 
financial services regulatory framework. 

Regulatory changes are assessed at head office level to understand their potential impact and identify any negative 
impacts on our business operations. Where required, implementation plans and frameworks are developed for 
emerging legislation. 

We go beyond mere tick-box compliance to actively contribute to the shaping of policy, where possible, and 
adopting the spirit and letter of the law in our business operations. To advocate for more effective policies, we 
leverage our memberships in industry associations (see page 6) and engage with regulators and business leaders 
in South Africa.

Our management priorities 
 > Manage the complexity and cost impact of regulations and fiscal policy, including alignment with the new
financial services regulatory landscape.

 > Proactively monitor and engage with regulators on upcoming legislation and follow international trends to
understand potential upcoming regulatory changes and how these can be used to enhance customer
experiences.

 > Ensure data security and proprietary systems are fit-for-purpose.

Our compliance framework 

Management The audit and risk board committee oversees the management and reporting of compliance, and 
compliance is a standing agenda item at all divisional finance and risk review management committees. 
Policies and procedures are developed at divisional level and filtered down to individual businesses. 
Each business is held accountable for ensuring that it complies with all regulation applicable to its 
operation.

Centralised specialist functions oversee and monitor areas where compliance risk is high, for example, 
in our businesses that operate as authorised financial service providers (FSPs). If needed, external 
advisers are engaged to assist with assessments and ensure all regulated products and services 
comply with applicable legislation.

Audits and board 
oversight

Regular compliance and financial service audits are undertaken across the dealership network. Any 
incident of non-compliance, whether in the dealership network or other functions within the Group, 
are escalated to senior management and reported to the relevant board and management governance 
committees. Employees who fail to adhere to compliance processes and controls face appropriate 
disciplinary processes. 

Compliance training Employees receive compliance training to increase their understanding of their regulatory obligations 
and to ensure that new processes are effectively embedded. 

Our approach
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Regulatory compliance continued

Memberships

Association Positions held
Key compliance issues discussed during the 
year

National 
Association 
of Automobile 
Manufacturers 
of South Africa 
(NAAMSA)

 > Deputy president.
 > Chair of the Consumer Protection Act forum.
 > Coordinator of the Automotive Aftermarket 
Advocacy Programme task team.

 > Lead of the NAAMSA restructuring team.

 > The Competition Commission’s Automotive 
Aftermarket Advocacy Programme.

 > Amended Department of Trade and Industry’s (dti) 
Broad-based Black Economic Empowerment 
Codes of Good Practice.

 > Public-Private Growth Initiative.
 > Revised Automotive Production and Development 
Programme and the post 2020 Automotive 
Masterplan, which sets out several objectives 
including having a localisation rate of 60% and 
doubling employment in the automotive sector by 
2035.

 > Export levies and homologation standards.
 > Clean fuels and electric vehicles. 
 > Wage negotiations. 

National  
Automobile Dealers 
Association  
(NADA)

 > Several office bearers in the national executive 
committee.

 > Office bearer in the working management 
committee.

 > The Risk Management and Compliance 
programme (RMCP) for accountable institutions. 

 > Automotive Aftermarket Advocacy Programme.
 > Code of Motor Salvage. 
 > The new Master Bank Financing Agreement 
template for the industry.

 > A working group for financial services advocacy 
and development.

 > Implementation of the Second-hand Goods Act.
 > Wage negotiations.
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Regulatory compliance continued

2019 PROGRESS

TWIN PEAKS FRAMEWORK OF 
FINANCIAL REGULATION  
(South Africa)
Twin Peaks is a framework of financial 
regulation aimed at making the financial 
sector in South Africa safer and better at 
protecting financial consumers. It makes 
provision for the following two regulators:

 > The Prudential Authority responsible for 
strengthening the safety, soundness and 
integrity of financial institutions. 

 > The FSCA responsible for ensuring that 
financial customers are better protected 
and treated fairly by financial institutions. 
The FSCA’s Conduct of Financial Institutions 
Bill (COFI) aims to build a consistent and 
effective market conduct legislative 
framework for all institutions performing 
financial activities. 

The impact on Motus and our response
The impacts:

 > Change to business-specific risk-based licences: the risk associated with our 
insurance products is significantly lower than investment products, therefore 
compliance to business-specific requirements will be easier for our FSP 
businesses. 

 > New regulation on certain fees, such as on-boarding fees: the commission 
and income streams of some of our businesses are likely to be impacted and 
will require action plans to minimise revenue loss. 

 > Intensified scrutiny from the FSCA: the FSCA is expected to increase the 
audits of FSPs and their conduct. For example, it has launched an industry-
wide investigation into value-added products, which may have some impact on 
our FSPs. 

 > The draft COFI Bill: the Bill has been released for public comment without the 
associated regulations, making it difficult to quantify the impact on Motus. 
Opportunities are likely to be streamlined processes, better consumer 
protection and a higher degree of trust due to more transparent disclosures on 
products and processes. 

During 2019, the Motor-Related Financial Services division:
 > Implemented a full Financial Intelligence Risk programme covering on-
boarding, transacting, data gathering, customer verification and reporting. 
Adherence to the new policies is monitored monthly.  

 > Reviewed all FAIMS products, processes and policies to ensure that 
commissions and disclosures are transparent in the sales process. Similar 
reviews are under way in the remainder of the division.  

 > Significantly increased the volume of training for relevant employees to ensure 
they meet the FSCA’s ‘fit and proper’ requirements and are continually kept 
abreast of emerging industry trends and upcoming legislation. We also rolled 
out Continuous Professional Development (CPD), Class of Business 
and Financial Intelligence Centre training. All employees subject to the ‘fit and 
proper’ requirements have completed their training and CPD hours, and received 
product accreditation.  

 > FAIMS expanded its compliance team and introduced a bespoke online audit 
programme (see page 9), improving its audit capability. FAIMS is now 
responsible for the auditing of the sales transaction files across the Motus 
dealership network.

FINANCIAL INTELLIGENCE CENTRE 
(FIC) ACT (South Africa)
The amended FIC Act requires all 
accountable institutions to develop, maintain 
and implement  an  RMCP which sets 
out a business’ risk avoidance rules and 
processes linked to customer due diligence, 
including anti-money laundering and anti-
terrorist financing. The FIC has made 
known its intention to amend the FIC Act to 
include vehicle dealerships as accountable 
institutions requiring RMCPs. 

The FIC is also proposing that high value 
goods dealers (entities that transact with 
consumers on items that cost more than 
R100 000) be registered for compliance and 
reporting. 

The impact on Motus and our response
The impacts:

 > Development of RMCPs: the board-approved FAIMS RMCP will be used as a 
base to develop a standard RMCP for all other FSPs in the Motor-Related 
Financial Services division. Training (including tests) on the FAIMS RMCP was 
delivered to all employees, as well as other supporting tools.

 > RMCPs for dealerships: the FAIMS RMCP can easily be adapted for vehicle 
dealerships, which are already registered with the FIC to report on suspicious 
transactions. While the administration requirements will not be a material 
impact, dealerships will have to adapt to a stricter compliance regime.  

 > High value goods dealers: our dealerships are already registered and comply 
with most requirements pertaining to high value goods dealers. However, the 
aftermarket parts businesses will be impacted.  
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2019 PROGRESS continued

PROTECTION OF PERSONAL 
INFORMATION (PoPI) ACT  
(South Africa)
The PoPI Act aims to ensure that all institutions 
conduct themselves in a responsible manner 
when collecting, processing, storing and 
sharing personal information. 

The impact on Motus and our response
The impact:

 > Changes to processes and systems: customer information touches every 
aspect of a vehicle transaction, from the vehicle itself and its financing to 
value-added products and services, warranties and NaTIS registration. 
Compliance with the PoPI Act will require the wide-scale integration of our 
systems, personnel and resources across all areas of the business where 
information is collected, and is likely to be costly. The upside is that our 
customers will have a high level of comfort that their personal information is 
managed securely and responsibly. 

We continue to ensure that new contract negotiations, system and platform 
developments, documents and new projects meet PoPI requirements, as far as 
possible. 

In addition, a core team was established to share the findings of the PoPI 
Act gap analysis, undertaken in 2018, with all Motus divisions. The team has 
already developed a range of new and revised policies to align to salient PoPI 
requirements and comply with the European Union’s General Data Protection 
Regulation rules. Attorneys are assisting to close any gaps and we are appointing 
data officers for each division. We are also developing integrated data security 
initiatives (see page 9) and training and awareness interventions on data privacy. 

AUTOMOTIVE AFTERMARKET 
ADVOCACY PROGRAMME (RIGHT 
TO REPAIR) (South Africa)
The Automotive Aftermarket Advocacy 
Programme responds to concerns that the 
arrangements between OEMs, insurance 
companies and authorised service centres 
and panel beaters possibly make entry into the 
market difficult for emerging workshops and 
that warranty conditions may disadvantage 
consumers by prohibiting their ability to deal 
with independent workshops. 

The initial thinking was to develop a voluntary 
code of conduct that provides consumers 
with the option to have their vehicles serviced, 
maintained and repaired through the franchise 
dealership or at independent workshops. The 
challenge, however, lies in the mandated OEM 
servicing, maintenance and repair criteria, 
including specifically trained technicians 
and the use of OEM parts to achieve optimal 
vehicle safety and lifespan. 

The impact on Motus and our response
In its initial form, the programme’s impact on our businesses would be mixed. 
Given that most out of warranty work is generally undertaken outside of the 
franchise network, the impact on parts and panel supply would likely be minimal. 
For certain parts of our business, the new approach may offer opportunities.

Through our memberships in NAAMSA and NADA, we participate in consultations 
with our industry peers and with the Competition Commission toward a sound 
and pragmatic outcome. At the time of reporting, the idea of a voluntary code 
had seemingly been abandoned in favour of a new NAAMSA/Competition 
Commission working group to develop an industry-agreed plan over the next two 
years to drive a more open and transformed market. NAAMSA will submit its plan 
to the Competition Commission in October 2019. 

We hope that the new approach will align with the Automotive Masterplan now 
that the dti and Department of Economic Development have merged into a single 
ministry, and will base our execution strategy on the final plan.

ROYAL COMMISSION INTO 
BANKING (Australia)
The Royal Commission’s final report, released 
in February 2019, outlines certain breaches 
of trust by insurers and banking institutions, 
with the suggested remedial action being 
tantamount to an overhaul of the financial 
services legal framework. 

The impact on Motus and our response
Changes to the financial services legal framework is a top priority on the Australian 
dealership risk register. Motus Australia is working with its primary insurer and 
banking partners to ensure that all required changes are implemented.

Regulatory compliance continued
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Regulatory compliance continued

Looking forward we will:

>   Create simple and practical 
frameworks, processes and 
tools to embed awareness and 
understanding of regulatory and 
compliance risks.

>   Elect a champion at Group 
level to oversee and assure 
compliance processes, as well 
as champions in each business 
to drive and monitor these 
processes. 

>   Leverage the data protection 
experiences of our operations in 
Australia and the United Kingdom 
to implement optimal information 
management and protection 
measures.

>   Align our processes and 
procedures to the COFI Act 
(medium term).

OUR STORIES

Using technology to enhance regulatory compliance
A soon-to-be-launched initiative will enhance the customer experience 
by speeding up the customer on-boarding process, while also ensuring 
regulatory compliance and improved fraud detection capability. 

Once fully deployed in FAIMS, the DealerNet compliance module will provide 
improved levels of compliance, security and complaints management. The system 
intelligently selects transactions for remote audit, reducing manual intervention in 
the audit process. It also performs completeness checks and tracks a document’s 
full audit history. Other benefits include a powerful search function and reduced 
paper consumption. Simply put, the DealerNet compliance module integrates the 
sales transaction, customer information, audit and complaints processes. The 
complaints management function is being tested with full deployment expected 
later in 2019. 

In addition, a new FAIMS initiative being piloted with 10 dealerships uses a tablet 
to capture a few words from the customer and take their picture, significantly 
speeding up the on-boarding process. Verification data will be sourced directly from 
the Department of Home Affairs and other issuing sources, removing the need for 
copies of Know Your Customer documentation, and significantly reducing the risk 
of identity fraud. In addition, banks will receive pre-validated data. The full roll-out of 
the new on-boarding process is expected in September 2019. 

These initiatives free up our finance and insurance managers, enabling them to 
place more focus on selling the right products to customers in a controlled and 
auditable environment. 

Responding to the threat of cybercrime
In response to the increasing threat of cybercrime globally, a primary focus is 
enhancing our internal controls and working with our technology and financial 
partners to reduce risk for our customers and our businesses. We have embarked 
on a 12-month programme to improve our cybersecurity and data protection 
arrangements. A cyber resilience and data protection framework, comprising board-
approved IT governance and information management policies, standards and 
procedures, is in place and aligns with best practice and industry norms. The Motus 
IT security officer oversees the implementation of the framework, which applies 
Group-wide. An information security management system has been implemented, 
with cyber risk assessments and reporting occurring regularly. Following a round 
of information security testing, improvements are being made to information 
infrastructure and internet applications. In addition to the cybersecurity guidelines 
implemented in 2018, the first phase of information security awareness sessions for 
employees was completed during the year. 
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Key data

2019 2018 2017

Whistle-blowing hotline
Total number of tip-offs registered 127 110 103
By category:
– Fraud 16 12 17
– Governance 11 16 3
– Human resources¹ 79 65 64
– Enquiry 5 1 5
– Other crime 0 2 0
– Corruption 4 5 2
– Theft 9 7 8
– Fleet management irregularities 2 1 3
– Procurement irregularities 1 1 1

¹ Includes incidents of alleged discrimination. 

Four cases of alleged corruption were reported during the year, with one leading to disciplinary action, the accused resigning in another 
incident and no evidence to support wrongdoing in the remaining two. In all other categories, disciplinary hearings were held where required. 
Where allegations were substantiated and the circumstances warranted, the offending employees were dismissed. There were no incidents 
of non-disclosure of conflicts of interest during the year. A total of 13 tip-offs were finalised post-year-end.

There were no material instances of non-compliance with laws and regulations during the reporting year, including legislation related to the 
provision and use of our products and services, and our environmental impact. No legal cases regarding corruption were brought against 
Motus or any of its employees, and there are no legal actions regarding anti-competitive behaviour pending. No substantiated complaints 
were received concerning breaches of customer privacy.
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