
Responsibly manage natural resources 
and waste

Overview
Motus’ values explicitly hold us to ensuring that our businesses run in an environmentally 
conscious and responsible manner. We strive to continuously improve the accuracy of our 
information to support better decision-making, both for our stakeholders and the Group.

In managing our environmental impact, 

we focus on the following key areas: 

> Water and carbon footprint: reducing

water, electricity and fuel consumption,

and ensuring our compliance to the new

Carbon Tax Act in South Africa effective

1 June 2019.

> Paper and waste management:

automating processes to reduce paper

usage and managing hazardous and

non-hazardous waste responsibly and in

compliance with regulatory requirements.
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Responsibly manage natural resources 
and waste continued

Our opportunity Link to our top risks Our challenges

 > Position Motus as an organisation
that understands its environmental
management responsibilities and
operates in a way that aligns with
national priorities.

 > Operational risk: vehicle and
property damage, and higher risk of
road accidents, due to severe
weather conditions. This can lead to
increased costs and lost time.

 > Operational risk: water shortages
and restrictions due to drought,
impacting immediate business
needs.

 > Compliance and legal risk: cost to
comply with new environmental
legislation.

 > Poor municipal and national
infrastructure in South Africa
resulting in water supply interruptions
and load shedding (intentional power
cuts).

 > The cost of implementing energy and
water efficient solutions in a tough
economic climate.

 > The negative impact of alternative
water efficient cleaning products or
methods on customer satisfaction
scores.

Link to strategic pillars Reporting boundary 

 > Ensure market leadership.
 > Enhance financial performance.

All Motus entities1. However, water 
consumption is not material for the 
operation in the United Kingdom (UK).

1 Note: 97% of our operational footprint is in South Africa, including dealerships, aftermarket parts branches and manufacturing plants.

>  Signed a sustainability linked loan with BNP Paribas.

>  Updated the Motus sustainability management framework and system and provided the relevant
employees with training.

>  Motus Water Pledges have been displayed in all head offices, importer businesses, dealerships and non-
dealership sites in South Africa.

>  Met our reduction targets for water purchased from municipalities and road fuel consumption.

>  Embedded business processes to allow for the seamless capturing and consolidation of the information
required to ensure we pay carbon tax timeously.

2019 HIGHLIGHTS
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Responsibly manage natural resources 
and waste continued

Our biggest impact on the environment is the water used in our parts manufacturing plants and to wash vehicles 
in our dealership and rental depots. In addition, hazardous waste oil is generated from the servicing of vehicles 
and equipment, and our consumption of electricity is material given the supply concerns that South Africa faces. 

Our internationally accredited Motus sustainability management system collates and tracks environmental data, 
including emissions data, from all business sites, covering owned, partially owned and leased sites in Africa, 
Australia and the UK. Financial managers or executives collect and validate data monthly. Local administrators 
undertake further quality checks at head office level as well as our external assurance providers. The system was 
updated in September 2018 with better functionality and training was delivered to our data capturing employees 
in Bloemfontein, Cape Town and Johannesburg. We took the opportunity to also engage with employees on the 
new Motus organisational structure and how Motus’ social and environmental performance integrates with its 
vision, values and strategic objectives. The relevant teams in Australia and the UK were updated on any changes 
to the system to ensure a consistent approach to environmental reporting. 

During the year, we developed a sustainability reporting framework to guide better reporting and to embed our 
sustainability strategy throughout the Group. Environmental performance is reported quarterly to the social, 
ethics and sustainability board committee. 

Based on prior year data, annual reduction targets are set for water purchased from municipalities and fuel and 
electricity consumption. Targets are applicable to all Motus businesses. Head office tracks performance against 
targets and environmental training and awareness campaigns are used to influence employee behaviour and gain 
support for key environmental performance indicators.

Our management priorities 
 > Responsibly manage natural resources in line with national priorities, legislative requirements and municipal
by-laws.

 > Manage waste responsibly, particularly hazardous oil waste, in line with applicable national waste management
laws and ensure relevant disposal certificates are issued.

Environmental compliance
We ensure compliance to all applicable environmental legislation. We also support the new Carbon Tax Act in 
South Africa, with work underway to understand its impact on our business. We recognise that carbon tax may 
impact our revenue mix towards second-hand vehicles or cheaper brands should the prices of new passenger 
vehicles increase. We have embedded business processes to allow for the seamless capturing and consolidation 
of the information required to ensure we pay carbon tax timeously. This is aligned to the sustainability reporting 
process. 

Our approach

MOTUS HOLDINGS LIMITED Sustainable development 2019 03

Responsibly manage natural resources and waste



Responsibly manage natural resources 
and waste continued

Climate change risks
During the year, two severe storms 
and flooding impacted our operations 
in Bloemfontein and KwaZulu-Natal, 
damaging vehicles and property. 
Comprehensive insurance is in place to 
cover asset damage, and we ensure that our 
buildings are properly maintained and that 
we quickly respond to storm alerts received 
from insurers to secure our assets and our 
customers’ vehicles. Where feasible, hail 
nets are installed at dealerships and depots 
to protect vehicles. 

While water restrictions in Cape Town 
have eased over recent months, climatic 
changes over the next decades are 
expected to result in greater water 
insecurity, irrespective of any changes in 
population, water demand or capacity of 
water infrastructure. The economic impact 
of the recent drought has been the loss of 
over 30 000 jobs in the agricultural sector 
in the Western Cape region, caused by a 
20% decrease in agricultural production1. 
Therefore, not only would water shortages 
directly impact the day-to-day operation of 

our businesses, but greater unemployment 
would directly impact the number of car 
sales. 

In addition to our environmental initiatives, 
we contribute to policy development on 
climate change through our memberships 
in industry associations. 

¹  Source: https://www.wits.ac.za/news/latest-news/
opinion/2019/2019-02/cape-town-has-a-plan-to-
manage-its-water-but-there-are-big-gaps.html. 
Jasper Knight, Professor of Physical Geography, 
University of the Witwatersrand.

2019 PROGRESS

BNP Paribas sustainability linked loan
We are very pleased to have added a sustainability linked loan to our existing USD30 million loan with BNP 
Paribas. The unique loan structure links the cost of credit to our water and fuel reduction targets. The 
alignment of our environmental sustainability strategy and our financing needs reflects our vision to place 
environmental sustainability at the core of our business strategy. 

Environmental compliance
No fines or penalties were incurred during the reporting year for environmental incidents. 

FTSE4Good Index Series (June 2019)
Achieved an environmental score of 3,6 out of 5. 
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Water and carbon footprint

What we are doing

Our aim Lower our demand on municipal 
water sources to free up water for 
surrounding communities, reduce 
our operational costs and assist our 
businesses to continue operating 
despite water restrictions or drought 
conditions. 

Reduce our carbon footprint, particularly electricity and fuel 
consumption, to reduce our operational costs and ensure business 
continuity during power outages. 

Our initiatives Australia and South Africa
 > Wastewater recycling systems.

South Africa
 > Rainwater harvesting systems.
 > Certain dealerships in Cape Town
purchase recycled water to wash
vehicles.

 > The Motus Water Awareness
campaign encourages employees
to sign a pledge to conserve
water, report water wastage and
leaks, and educate others on
using water sparingly.

Across the Group
 > Energy efficient lighting and air-conditioning systems.
 > Light sensors and timers on air-conditioning systems to switch off
equipment when not in use. In the UK, heating controls, installed at
larger sites, switch heaters off when workshop doors are left open.

 > Electricity meters to monitor consumption, and identify spikes and
energy-saving opportunities. In South Africa, meters are also used to
compare actual consumption to municipal charges, enabling the
move to cheaper tariff levels where feasible.

 > Energy efficient interventions implemented in building upgrades or
renovations.

 > Monitoring employee fuel use.
 > Engagement with local and imported vehicle suppliers on lower
carbon vehicles.

South Africa
 > Photovoltaic systems (solar power).
 > Faster and cleaner burning liquefied petroleum gas in Motus
Autoworx workshops.

2019 PROGRESS

Water purchased from municipalities (Group)
611 223 kilolitres 
2019 target: 619 945 kilolitres, a 5% decrease on the municipal water purchased in 2018. Target met

Electricity purchased (Group)
80 146 megawatt hours
2019 target: 73 955 megawatt hours, a 5% decrease on the electricity purchased in 2018. Target not met

Road fuel consumption (Group)
22 250 296 litres 
2019 target: 22 350 331 litres, a 4% decrease on the road fuel consumed in 2018. Target met

Most employees have signed the Motus Water Pledge and pledges were displayed in all head offices, importer 
businesses, dealerships and non-dealership sites in South Africa by February 2019. The initiative has enhanced 
awareness among employees. 

In South Africa, we completed a study to understand the thresholds of the carbon tax legislation met by Motus 
and the associated levy. We are gathering information on stationary combustion equipment (such as diesel 
generators) to determine our total installed capacity and thresholds. Generators are used in South Africa to 
counter the impact of load shedding and maintain the customer experience as far as possible. 
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Water and carbon footprint continued

Water solutions
Brand Project Scope of operational systems

Projects undertaken in the 2019 financial year
Cargo Motors Recommissioned and tested the water 

recycling plants at three dealerships.
Three of eight dealerships with operating water recycling plants. Going 
forward: recommission the recycling plant at the Klerksdorp dealership 
in 2020 and investigate the feasibility of rolling out similar solutions in 
other dealerships.

Hyundai Installed rainwater harvesting systems 
at four dealerships (Sandton, Pinetown, 
Dieprivier and Brackenfell).

Eight of 45 dealerships with rainwater harvesting systems able to store 
between 60 000 and 80 000 litres of water. Going forward: investigate 
the feasibility of similar systems in other dealerships.

Nissan (Africa) Installed a rainwater harvesting system in 
Malawi. 

One of four dealerships with rainwater harvesting systems. Going 
forward: install similar systems in Tanzania and Zambia in the next 
18 months.  

Under consideration and subject to cost, feasibility and space constraints 
Isuzu Water recycling plants in the Vereeniging 

and Makhado dealerships.
Two of five dealerships with recycling plants. Objective: install similar 
systems in all dealerships.

Magnis UD Trucks A water recycling plant in the Bloemfontein 
dealership.

Three of four dealerships with recycling plants.

Motus Autoworx A rainwater harvesting and water recycling 
system in the Cape Town depot.

One of six depots with a rainwater harvesting and water recycling 
system. 

Multifranchise 
dealerships

Rainwater harvesting and water recycling 
systems in the Centurion, Northcliff and 
Polokwane dealerships.

21 of 28 dealerships with rainwater harvesting and recycling systems. 
Objective: install similar systems in 90% of the network. 

Nissan (South 
Africa)

A recycling plant in a KwaZulu-Natal 
dealership in 2020.

Once installed, six of seven dealerships will have rainwater harvesting 
and water recycling systems. The lease of the remaining dealership 
expires in 2020.

Toyota Rainwater harvesting and water recycling 
systems in three Gauteng dealerships in 
2020.

One of eight dealerships with rainwater harvesting and water recycling 
systems. Objective: install similar systems in other dealerships where 
feasible.

2019 PROGRESS continued
Business initiatives

Pentagon Motor Group in the UK contracted an energy management firm to identify potential energy savings. 
Timing controls and locked temperature settings on heaters have been installed and workshop compressor 
settings changed to optimise energy use. The business is also investigating the feasibility of installing electric 
charging points at its dealerships. While this is likely to increase Pentagon’s electricity consumption, it will also 
encourage customers to consider electric vehicles, ultimately contributing to carbon emissions reduction.

The Ford dealerships in South Africa introduced more fuel efficient vehicles into their demo vehicle fleets, as well 
as the courtesy and company vehicle fleets. In the courtesy and company fleets a 5% reduction in CO2 emissions 
was achieved. The dealerships are also switching to energy saving light bulbs, with 70% of the dealership network 
completed to date. 

The Isuzu dealerships are expected to complete the installation of energy efficient light bulbs in July 2019. To 
date, the operation’s electricity bill has been reduced by around R2 500 a month.

Motus Australia installed energy efficient lighting in the pre-delivery inspections centre, warehouse and stock 
control units on Percival Road in New South Wales. 
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Water and carbon footprint continued

OUR STORIES

Introducing Kia’s green mobility working group  
Objective: to position Kia as a market leader in green mobility, and to 
reduce its carbon footprint, as well as the footprint of its customers.

In June 2019, Kia formed the Kia green mobility working committee, which will work 
to develop a commercial model to advance the introduction of electric vehicles (EV) 
to South Africa. To achieve this, the committee aims to:

 > Lobby Kia Motors Corporation to expedite the introduction of its class-leading
hybrid and electric models, particularly the Niro EV and Soul EV, to the South
African market.

 > Lobby policymakers to develop a regulatory framework that supports electric and
hybrid vehicles.

 > Develop strategic alliances with relevant corporates aligned to its vision.
 > Identify applications in the South African business context where Kia’s EV product
range can present a unique compelling solution.

 > Engage South African consumers using interactive product experiences.

Supporting Kia’s move towards becoming an environmentally conscious brand is 
its flagship dealership in Weltevreden Park, Gauteng, which is powered by 288 roof-
mounted solar panels. Surplus electricity is stored in three state-of-the-art battery 
banks, which store enough electricity to power the entire dealership for 12 hours. 
The dealership also operates a rainwater harvesting system using six 10 000 litre 
containers to wash vehicles. 

Highlighting the environmental initiatives of our Nissan 
dealerships 
Motus operates seven Nissan dealerships in South Africa. The project to install 
energy saving light bulbs across this dealership network was completed in 
October 2018, and engagement with employees increased their awareness on the 
importance of switching off lights and air-conditioning units in unoccupied rooms 
or at the end of the day. Electricity meters are installed across the network, with 
the most recent installation revealing that the municipality concerned has been 
incorrectly charging the dealership for a number of years. Employee fuel limits have 
been adjusted to encourage more conservative use. 

Rainwater harvesting and water recycling systems have been installed in all wash 
bays, with the exception of the dealership in Durban, KwaZulu-Natal. Collected 
water is used to wash vehicles and flush toilets. The introduction of these systems 
has lowered Nissan’s water bill by around 3%. All employees in the dealership group 
have signed the Motus Water Pledge, and pledges are displayed in every dealership. 

An ISO 14001 certified company collects used oil monthly for all dealerships, 
re-refining it into various industrial heating fuels or recycling it back to base oil. 
The Nissan Pretoria and Parow dealerships recycle paper, plastic and cardboard. 
In the new financial year, a rainwater harvesting and water recycling system will be 
installed in the Durban dealership and paper recycling will be introduced across the 
network.

Looking forward we will:

>  Work to reduce both municipal
water and electricity purchased
by 10% over the next three years.

>  Continue to raise awareness
on water conservation in
South Africa. In Australia,
water awareness content will
be created in consultation
with Sydney Water, and will be
displayed at dealership sites and
included in induction training for
new employees.

>  Continue to install solar power
and generators in South Africa
to reduce our dependence
on purchased electricity. The
feasibility of installing solar
panels is being investigated for a
major Europcar depot, the Motus
Autoworx depot in Jet Park and
two key Hyundai sites, including
its parts distribution centre in
Germiston, Gauteng.

>  Submit our first CDP disclosure
for Motus.

44%56%

■ Scope 1 emissions
■ Scope 2 emissions 

Carbon footprint

1Tonnes of carbon dioxide.

128 270 tCO2
1 

(2018: 131 068 tCO2) 
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Paper and waste management

What we are doing
A number of measures are in place to ensure we responsibly manage our paper usage and waste, including:

 > Automating manual processes.
 > Effective measures to prevent oil spills, including oil spill kits in workshops and oil leakage tests, to ensure responsible clean-up and
accurate reporting when spills occur.

 > Filter and oil separator systems in certain workshops and larger wash bays to trap silt, sludge and hydrocarbons.
 > The use of registered waste disposal companies to recycle oil, antifreeze, paper and cardboard, plastic and steel waste generated in
dealerships. In the UK and Multifranchise dealerships in South Africa, batteries are also sold to recycling service providers.

2019 PROGRESS

There were no environmental spills (2018: one).

  The Isuzu dealerships shifted from pre-printed stationery to A4 laser 
printing, resulting in less paper consumed and a cost reduction on 
paper of R10 000 per dealership per month. The Isando dealership 
in Gauteng has made a full move to emailed customer statements. 
Lindsay Saker is implementing a similar project.

Motus UK installed monitoring software on all servers to calculate 
the number of printed sheets produced per user. Where high usage 
is identified, it engages with the individual or area concerned to 
determine whether alternative work methods can be implemented 
to reduce the paper consumption. All printers in the Pentagon Motor 
Group in the UK were reconfigured to double-sided printing.

Looking forward we will:

>  Continue to automate processes
where feasible to achieve
efficiencies and reduce paper
consumption.

>  Enhance waste management
processes in our businesses,
particularly paper, plastic,
batteries and oil.

>  Continue to ensure waste is
disposed of responsibly.
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Paper and waste management continued

OUR STORIES

Becoming a paperless customer-facing 
operation
Motor-Related Financial Services’ newly implemented 
DOC-IT system has reduced paper consumption in the 
credit department from 40 to 10 boxes a month.

To purchase a vehicle is traditionally a paper intensive exercise 
mostly due to regulatory requirements. To date, Motor-Related 
Financial Services has made good strides in using technology 
to achieve its goal of removing paper from the financing 
and insurance process applied in dealerships. Prior to the 
implementation of the DOC-IT system in December 2018, all 
creditor invoices (around 35 000 invoices a month) had to be 
printed and manually archived. They are now emailed to the 
customer and stored electronically. 

Keeping in mind that the DOC-IT system was not operational for 
most of the prior financial year, we are pleased to have achieved 
cost saving on paper of around R45 000. A further saving of 
around R30 000 is expected in the next year, as well as savings 
from less printing and a reduced need for physical document 
storage. 

A new initiative being piloted in Finance and Insurance 
Management Solutions uses a tablet to on-board customers, 
significantly speeding up the on-boarding process and removing 
the need for copies of Know Your Customer documentation. 

Using paper more responsibly in Engineparts 
Turbochargers
To date, Engineparts Turbochargers has achieved a 
33% reduction in the quantity of paper purchased, the 
general paper load on desks has been reduced and the 
business has more access to physical storage space.

In the Aftermarket Parts division, Engineparts Turbochargers 
set a goal to reduce the quantity of paper purchased by 30%. 
At the start of the project in January 2019, the project sponsor 
worked to understand the business operations before engaging 
with employees on possible solutions to certain challenges. It 
was determined that printed documents are mostly required 
by customers and in the authorising of payments process. 
The quick wins of the project were establishing the practice of 
using both sides of a piece of paper before discarding it and 
encouraging employees to store documents online with the 
printing of documents on a strictly need-to basis. Going forward, 
Engineparts Turbochargers will introduce electronic signatures 
on PDF documents in 2020 and is investigating the feasibility of 
using tablets or other electronic devices in the proof of delivery 

process. The initiative by the Aftermarket Parts head office to 
implement online workflows to streamline the authorisation 
of transactions will also contribute to the business’ goals. 
Depending on the costs involved, Engineparts Turbochargers is 
also considering a central storage platform that will make the 
storage, retrieval and viewing of documents easier.  

Paper usage is monitored on an ongoing basis and employee 
engagement is undertaken to ensure the continued success 
of the project. Pleasingly, the project has resulted in better 
engagement between the warehouse and administration 
employees, and the computer literacy of some employees has 
been enhanced.  

In addition to paper saving, waste to landfill has also been 
reduced. All paper that cannot be recycled due to damage or 
the nature of the contents printed on it, is shredded and used by 
the warehouse to pack fragile parts. The warehouse’s supplier 
of packaging material collects used paper that can be recycled 
in exchange for a rebate. In the six months to June, paper 
recycling averaged 18 610 kilograms a month.

Aftermarket Parts intends to expand the project to its head 
office, and other businesses in the division in 2020.

Highlighting Motus Australia’s waste 
programme
Motus Australia has implemented a two-year waste management 
programme to reduce waste sent to landfill and incinerators, 
prevent pollution, conserve natural resources and responsibly 
deal with e-waste. All dealerships and sites in Australia have 
recycling receptacles, and an educational programme on 
managing waste is being developed for employees with 
assistance from the New South Wales Environment Protection 
Authority. Over the next 12 months, all dealerships and sites will 
be audited to ensure they are operating with the correct size, 
number and type of recycling bin. Regular inspections of the 
bins will also be undertaken to understand common mistakes 
and identify where further awareness initiatives may be needed.

The lifespan of computers, mobile phones and other electronics 
is short-lived due to the rapid advances in technology and 
the reduced costs of new technology. Motus Australia’s chief 
information officer is tasked with developing standardised 
practices to deal with e-waste in an ecologically sustainable 
manner, which will include changes to company policy and 
guidance being made available to relevant employees. Service 
providers will be required to have the correct licences and 
provide an end-to-end disposal service, while ensuring that data 
privacy procedures are maintained.  
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Key data

2019 2018 2017

Fuel consumption
Road fuel usage (litres) 22 250 296*  23 200 492¹ 26 169 238

Electricity 
Electricity purchased (megawatt hours) 80 146*  77 846 86 317

Emissions
Scope 1 emissions (tCO2)² 56 426*  58 731 66 691
Scope 2 emissions (tCO2) 71 844*  72 337 81 002
Total Scope 1 and Scope 2 emissions (tCO2) 128 270*  131 068 147 693

Water
Water purchased from municipalities (kilolitres) 611 223*  651 648 694 956

Spills
Environmental incidents 0  1 0

Recycled 
Oil recycled (litres) 2 009 394 2 431 068 2 679 396

Environmental compliance
Fines or penalties for environmental incidents 0  0 0

Methodology used: the Greenhouse Gas Protocol – a Corporate Accounting and Reporting Standard (Revised Edition). The boundary used is operational control.

¹ Restated.
² Tonnes of carbon dioxide.
 Satisfied with performance.
 Area for improvement.
* Assured (see the independent limited assurance report in the 2019 integrated annual report).

Our environmental performance for the year was pleasing with most indicators, other than electricity purchased, showing a reduction. 

Our biggest success is the 6% reduction in water consumption and is attributable to our water recycling and rainwater harvesting systems 
in South Africa as well as increased awareness among our employees. This is a remarkable achievement given that our business in Sydney, 
Australia – purchased during the 2018 financial year – was included for the first time this year in our environmental reporting. The inclusion 
has meant that the biggest increase in water consumption for the Group was in the international business. Overall, we exceeded our 
water reduction target by 1,4%, which equates to around 8,7 million litres of water. The municipal billing issues experienced last year at a 
Bloemfontein dealership where we were overcharged for water have been resolved. 

For electricity purchased, the South African business is 1,1% behind target. At a Group level, we missed our electricity reduction target by 
8,4%, which equates to 6,2 million kilowatt hours and is again attributable to the inclusion of the Sydney operation as well as Pentagon in the 
UK, which only reported environmental data for one month in the 2018 financial year. 

We are enhancing our measurement of Scope 3 emissions and will report this information in 2020. 
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